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Sang ngay 28 thang 01 nam 2015, UBND huyln da t0 chic HOi nghU tOng kit hodt d0ng
Trung tdm hic t0p clng ddng nam 2014 va ban phi0ng hd0ng nhil m vl nam 2015, Trung t&m
hictOp clng ding xa Tam Thanh la mOt d0n v hoUt dlng dit hilu qul cao va dilc UBND
huyd n khen th0 0 ng.

Pi0c sl chl dlo cla UBND huyln Pha Ninh vi clng cl hollt ding cla Trung tam hic t0p
cOng dilng cac xa, tho trin; cung vl i cac hoUt d0ng chung cla nganh Giao di ¢ huyln, trong
nam 2014 Trung tdm Hic t0p COng ding cla x& Tam Thanh da dilc cOng cl va di vao holt
ding dit diOc nhing kOt qud dang khich I0.

B0 c6 dic nhing thanh qul d6, chinh la nhi sU chi dio quydtliit cda UBND huyln Pha
Ninh, c0a Phong GD&DBT, ngay t0 nhi ng thang dl u tién holt dl ng, Phong Gido di c- Bao tlo
datl chic caclip tlp huln vl chuyén mén, nghilp vl dl gitp cho Ban giam di¢c Trung tam v
phing phap t0 chlc cac holt dlng. Bén clnh dé cé sl quan tdm chl dlo tric tilp cla B0 ng
Oy, UBND xa va s hi tr0 tich clc cla cac doan thd chinh trl- xa hii, cla hai HO p tac xa va cac
trd0ng hi c trén dl a ban; hin nda, nhan dan Tam Thanh hilu hO ¢, cOn cu, lubn cham chd lam
an, cung vOi s nhilt tinh ndng n0 cOa can bl quln ly trung tam.
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Song, bén cinh nhing thul'n 10i d6 Trung tdm hic t0p cOng d0 ng xa Tam Thanh vi n con
nhi ng kh6 khan nhit ddnh dé la: dia ban rl ng cach xa khu trung tdm huyl n, dan c0 chi ylu
s ng bl ng ndng nghil p, di sOng con gl p nhilu khé khan. Trung tdm hict0p cing ding cla
xa miidiOcclng ch, cl sl lamvilc chfla dilOcOn dinh. HoOt dlng cla Trung tdm da di ng
nhOng can bl phl trdch con mOi mO trong cdng villc

Kho ¢ phi ¢ nhi ng khé khan, phat huy nhi ng thul n 10, trung tdm hi ¢ t0p cOng dlng xa
Tam Thanh da hoOt d0 ng kha hilu qul bl ng nhi ng kinh nghilm t0 chOc, dé la:

1. VO kinh nghillm trong viéc xay diing c0 sU vOt chit:
Ban dlu, Trung tdm mi0On 01 phong cla trim Y t0 d0 hodt dl ng. Sau dé tilp t0c tham mOu va
dilc sO quan tdm cla Bing 0y- UBND xa b0 tri chuyln v cl sO MOu giao Tulli ThO ca. TOi day
phong 0c cla ngd dilu hi hD ng, di0n, ban ghd khéng cé. TO ngul n kinh phi chi cho hodt dl ng,
trung tdm da tham mOu va dic sU hi tr0 kO p thdicOa UBND x& va mOt s nguln kinh phi
khac, Trung tdm da din din On dinh vO c0 sO vOtchOt. BOn nay, da di0c trang b0 nh0 may
tinh d00c nOi mdng, may in, phong 0c, ban ghl d0 t0 chic mOt 10p hOc kholn 40 hic vién.

2. VO kinh nghilm trong vil ¢ xay diing kU hoUch holt di ng:

B0 xé&y ding mOt kD hoOch holt ding dlt hidu qul, Trung tdm @& til n hanh vii cac bllc
nhO : Nghién clu cac van bl n, céng van chll dao cla cac clp vl holtding cla TT HTCD; phii
hip vlican bl van hoa, cac thon tri0ng di dilu tra nhu clu hic t0p cla nhan dan; Trung tam
lam vil ¢ vli c&c doan thd chinh tr0 -x& hii thO ¢ hiln n0i dung phOUi hO p nhim tranh viéc t0 chic
cac l0p hic trung I0p hol ¢ cung thii di0 m gila cac doan thi. DO a trén nhing c0 sO dé Trung
tam 1ap kO hol ch thang quy, nam va t0 chic s kOt, t0ng kOt hO ng nam d0 rat kinh nghiém va
bl sung vao kI hol ch ti0 p theo.

3. VO kinh nghidm v0 xay di ng ngul n kinh phi di t0 chic cac lip hic:

Piivlicéac l0p dao tho nghl t0 01 thang dl n 3 thang ngoai sU phan bl kinh phi cla huyln
Trung tdm con tranh thO sO phOi hip ho tr0 kinh phi dao t0o nghU cla cac trung tam diy nghl
t0nh Qul ng Nam d0 mO thém I0p, dap O0ng nhu cOu hOc t0p cla nhan dan.
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boivlicéc l0p t0p huln ngdn hin bén clnh kinh phi holt dl ng cla trung tdm con s hi
tr0 kinh phi cOa Phong Nong nghil p, HOi néng dan huy0 n, kinh phi cOa Ban néng nghilp, HOi
néng dan , HOi PhD nO, Boan Thanh nién, HIi ngl0i cao tuli, HIi COu chiln binh, ... cung phOi
hip t0 chic.

boivlicaclip hlctl chic duy tri th00ng xuyén nhi hic lai xe, hi ¢ vd, hi ¢ khiéu va ...
con co sl dong gbp kinh phi cla hic vién.

4. VU kinh nghilm trong vin ding dUi t00ng tham gia hi ¢ t0 p va phi0ng phap t0
chiic cac l0p t0p huln:

Trong vil c v n ddng hd c vién tham gia cac I0p hO ¢, trung tdm da tho ¢ hil n théng bao trén
ho thO ng truyl n thanh cOa x4, tranh thD cac cullc hUp cla cac t0 chic chinh trl x& hii d0 théng
tin ddn cho nhan dan. Trung tdm da dit cac dil m thu nhOn h0 s 0 cac thén nhim tlo thuln I0i
dl hOc vién dang ky. COn chOn thOi dil m thich hOp nh0t d0 mO I0p. NhD cach lam nay ma hiic
vién ngay cang doéng, dap Ung nhu cOu hUc t0p cla nhan dan.

boivlicéac l0p giao dic phap lult: Trung tam phUi hIp vOi cac t0 chOc co lién quan Al xay
ding kil hoO ch, kinh phi t0 chOc, trong thii gian vila qua Trung tam phUi hOp vOi TO phap, HOi
CCB, HUi PN, TroOng THCS LOONg Thd Vinh md d00c 05 10p vOi hOn 500 ngd0itham gia (
trong d6 01 I0p vO ludt x0 li vi phm hanh chinh, 03 I0p tim hiDu vO lu0t NCT va cac chinh sach
lién quan, 01 [0p vO gido dic sl ¢ khi e sinh sOn v0 thanh nién.).

B0 nhan déan trong xa hilu bilt vO lul't giao théng va dilc clp phép lai xe hi ng A1, Trung
tdm da hip ding vUi Tri0ng DBao tl o nghll Giao théng vin t0i Quing Nam d0 mO I0p. Trong
thOi gian qua Trung tam m0 di0c 2 [0p vOisO 100ng 90 hic vién.VOi lI0p hIc di0c nhéan dan
hoOng Ong rit cao. HI ¢ vién khéng chl trong xa ma con 0 cac xa lan cin.

NhOm t0o sé&n chli bl ich, lanh mOnh, di ng thdi khéng ngdng rén luyl n sUc khi e, nang cao thl
I0c, t0o tinh t0 tin cho cac em trong cull ¢ s ng, tranh cac t0 nin xa hii. Sau thii gian tim hilu,
Trung tdm, BDoan TN da lién kOt vl i nha Van hoéa Thil u nhi thanh phd Tam KO m0 02 I0p v6
thult: v6 cO truyl n va karate, cdé 90 em trong va ngoai xa tham gia.
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Céng tac phat tril n kinh t0 gia dinh: BiOc dlu, Trung tdm phUi xac dinh th0 mOnh 0 dla
phl0ng nén trl ng cay gi, nudi con gi la phu hOp. Qua khi o sat nhu clu hi ¢ tl p ciing nhi dl nh
hi0ng phat tril n kinh t0 cla xa vl ndng nghilp cay lua la chi I0c, cay lau nam chi cé cay tiéu
la c0 bOn. vO con vt nubi chd yOu trau ,bo, va gia cIm. Sau khi xac ddnh dic nlidung hic
Trung tdm cung vOi HOi Néng dan holc Ph nO lién h0 vOicac Trung tdm d0y nghU cOa huyln,
clatinh dl hO tr0 kinh phi m0 I0p.

Trong thOi gian vl a qua Trung tam phOi hIp vOi h0inéng dan xa t0 chicmd dilc 03 I0p
vl hI0Ong din trl ng va cham s6c cay ho tiéu, cdy dda hiu. HOn 110 hi ¢ vién tham gia tOp huln
cham séc va phong trd sau bl nh cho cay lba . Trung tdm va HOi Néng dan con t chic nhilu
dit t0p huln h00ng din cho néng dan lam phan vi sinh cham boén cho cay tring, hiin chl cac
dich bl nh....Cac I0p hi c nay do Phong néng nghil p, hi'i nbng dan huyldn, s khoa hi ¢ céng
nght, sO Néng nghil p va phét tril n néng thén t0 nh Qul ng Nam bao cdo. Bli vi chan nudi
Trung tdm phii hOp vOi hOiphD nd, hdindéng dan tl chic md dd0c 02 I0p hOc vl cham soc va
tr0 b0 nh cho gia cO'm, trau, bo.

5. Bai hil ¢ chung trong céng tac t0 chiic holt ding:

Trung tdm c6 di0c¢ s quan tdm chl dlo ki p thdicOa cac clp lanh dlo, cla Bing 0y-
UBND x& va am t0t cong tac phUi hOp gila Trung tam vli cac ban nganh doan thl cla x4a, va
cac Trung tdm di'y nghU cla huyldn va tl nh.

Trung tdm xay ding kO hoUch sat vili thOc 10, dif u tra nhu clu, I0p danh sach I0p hic dung dUi
t00ng, phu hip vOi nguydn vl ng hic t0p c0a nhan dan.

Trung tdm HTCD diilc cing ¢, tiln hanh t0 chic cac holt ding dap Ung nhu clu hictlp
cla nhan dan. Nhidu mé hinh trl ng trlt va chan nudi phat tril n, khéng ngll ng nadng cao chilt
I00ng cul c sing, gilm t0 10 hO nghéo. BUi sl ng van hda phat tril n gép phl n vao s nghilp
giao di c va phong trao xay ding néng thén mii cla dl a phi0 ng.

V0OiphOOng phap t0 chlc va holt ddng kh& hilu qul nhD trén, hy v ng r ng trong thdi gian
din Trung tdm hic t0p cng cOng ding x& Tam Thanh sO ¢6 nhilng bl 0c phat triln mOi d0
Trung tdm thOc sO la "trf00ng hO ¢ cla nhan dan", dap 0ng nhu clu hic tlp d0 phat trid n kinh 10,
van hoa, xa hi clla dila phi[ng.
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Quang Tinh
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